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Authorization is requested to withdraw $12,000 USD equivalent from the community-fundraised
Alternet funds currently held in USDC. As of March 15, 2026, the cryptocurrency wallet holding
the funds has approximately $48,735 USD equivalent in USDC.

Purpose of Request

The purpose of this request is to provide temporary operational stabilization for the Project
Manager in order to ensure continued coordination, management, and development of the
Alternet project.

Alternet currently relies on the Project Manager for organizational management, communication,
resource coordination, and overall project direction. Recent personal financial instability and
housing displacement have created circumstances that may prevent the Project Manager from
continuing these responsibilities without temporary stabilization.

This request seeks authorization to temporarily use a limited portion of the
community-fundraised Alternet funds to stabilize the Project Manager's living and operational
situation so that Alternet development and coordination can continue without interruption.

COMMUNITY AUTHORIZATION REQUEST 1



Description of Fund Usage

If authorized, the requested funds will be used exclusively for temporary financial stabilization
and operational continuity. Funds will be allocated according to the following schedule:

e Month 1: $5,000 USD
e Month 2: $3,000 USD
e Month 3: $2,000 USD
e Month 4: $2,000 USD
Total requested authorization: $12,000 USD

The first month allocation includes one-time stabilization costs necessary to restore basic
operational capability. These costs may include acquisition of a low-cost used vehicle required
to restore transportation capability, driver education and licensing fees, CPA services for tax
compliance, relocation expenses, and initial living stabilization costs.

Months two through four provide temporary operational stability while the Project Manager
secures sustainable income and stabilizes housing and transportation. These funds may be
used for rent contributions, food, transportation expenses, communication services such as
phone service, and other essential living expenses required to maintain the ability to continue
work on the Alternet project.

The decreasing allocation schedule reflects the expectation that external income will gradually
replace reliance on the community-fundraised Alternet funds.
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What the Funds Will Not Be Used For

Authorized funds will not be used for:

e Luxury purchases or discretionary spending,
e Unrelated personal investments,

e Unrelated business ventures,

e Entertainment or non-essential purchases, or
e Development unrelated to the Alternet project.

All expenditures will remain consistent with the stabilization purpose described in this request.

Ordered Action

If this Community Authorization Request is approved, the following actions will be taken:

1. The authorized portion of the community-fundraised Alternet funds will be converted
from USDC to USD according to the approved allocation schedule.

Funds will be used exclusively for the purposes described in this request.
Records of expenditures will be maintained throughout the authorization period.

Once the authorized funds have been fully used, or once the four-month authorization
period has concluded, a transparency report will be published documenting the use of
funds and confirming adherence to this authorization request.

Any authorized funds not used during the four-month authorization period will remain part of the
community-fundraised Alternet funds.
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Reasoning and Justification

Alternet currently relies on the Project Manager for leadership, organizational management, and
coordination of development efforts. If the Project Manager becomes financially unstable or
unable to maintain basic living and transportation capabilities, project coordination and
development would likely halt. Providing temporary stabilization ensures that project leadership
remains active and capable of continuing development and coordination of Alternet.

This request represents a limited and time-bounded use of funds. The majority of the
community-fundraised Alternet funds will remain preserved for future development and project
needs. The authorized funds remain project resources and are being used solely to ensure the
continued operational capability of the Alternet Project Manager.

If authorized, approximately $36,735 USD equivalent will remain in the community-fundraised
Alternet funds following this request.

Authorization Process

This Community Authorization Request will be published and made available to the Alternet
community prior to the start of the voting period. The authorization poll will remain open for a
minimum of 48 hours, and voting will follow the constraints defined in the Alternet Authority
governance document. The outcome of the poll will determine whether this request is
authorized.
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